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TRUST CUTS DEEPER THAN CODE

shrikanthg@cybermedia.co.in
Shrikanth G

T ec  h T on  i c

If trust is the sharpest weapon, it is also the hardest one to earn. In the age of 
AI execution, that truth matters more than ever.
For the past two years, much of the AI conversation in business has revolved 
around productivity. How much faster can work move? How many hours 
can be saved? How many workflows can be automated? Those are important 
questions, but they are no longer the most important ones.
A more consequential moment is now in front of us. We are at a strategic 
inflection point where digital labour meets human judgement, and where new 
ways of working are beginning to redraw the logic of enterprise execution. AI 
is no longer confined to suggesting, summarising, or assisting. It is beginning 
to trigger actions, resolve exceptions, route approvals, update systems, and 
complete workflows that once demanded human intervention at every step.
That changes the enterprise equation. The real issue is not whether AI is 
intelligent enough to act. In many cases, it already is. The real issue is whether the enterprise is ready to 
trust it.
And trust, in this context, does not come from model sophistication alone. It comes from data. It comes 
from governance. It comes from visibility into how decisions are made, what signals shaped them, 
what boundaries were respected, and who remains accountable when something goes wrong. If data is 
fragmented, if process logic is inconsistent, if control is weak, then AI does not become a force multiplier. 
It becomes a faster way to scale confusion.
That is why trust and data are emerging as the twin foundations of AI execution. One without the other is 
not enough. Trust without good data is sentiment. Data without trust is noise. The autonomous enterprise 
will be built only when both move together.
In the conversations that follow, leaders across banking, cybersecurity, healthcare, software, operations, 
and customer experience make one point repeatedly, even if in different language: AI can only execute at 
the speed of enterprise readiness. And readiness is not a product feature. It is an organisational condition.
This is not a story about replacing people. It is a story about redistributing work, raising the value of 
human judgement, and designing enterprises that know where machines should act and where humans 
must still decide. The future of work will not be defined by AI alone. It will be defined by whether we can 
trust the systems we are building around it.

https://www.linkedin.com/in/shrikanth-govindarajan/?originalSubdomain=in
https://www.normanandozi.com/
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Cover Story / Autonomous Enterprise

AI is no longer just helping people work. In more and more 
enterprises, it is beginning to execute tasks, trigger workflows, 
and act inside live systems. But before businesses hand AI real 
authority, they must solve for trust, control, and accountability.

The autonomous 
enterprise: When AI moves 
from support to execution

By Shrikanth G

T
Cover Story / Autonomous Enterprise
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Cover Story / Explainable AI

Explainability is not just about wiping away the mystery of 
that stubborn and evasive AI Black Box. It is also about 

interpretability, trust, safety and responsibility. Has the industry 
cracked this mystery? Will it?

AI without subtitles.  
For how long now?

By Pratima H

Cover Story / Explainable AI
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Cover Story / AI Governance

                       n the wake of AI, contract negotiations 
are a lot about really-fine fine print and blurry legal 
fonts. Gartner’s VP Analyst D D Mishra (with a forte 
in vendor management and sourcing) uncaps some 
emerging realities, concerns, challenges and tips 
in this follow-on chat after his session at the recent 
Gartner Security & Risk Management Summit

Your session on Contracts was quite fascinating and 
punctuated with new terms. Like Input Indemnity and 
Vendor Hazards. How is this new phase changing SLAs 
and contract negotiations?
There are a lot of factors that enterprises have to 
be careful about in this new world of AI. A lot of 
indemnification is being factored in; and many 
changes are happening. A lot of it is favourable to 
customers. A lot of it is challenging for vendors. We 
have to find a balance, specially from an AI perspective. 
Having the right contract in place is a challenge. You 
have to be very careful and read between the lines, 
ensuring that no risk is being turned a blind eye upon. 
There are many new risks like links to URLs. There is 
a lot of hype around AI. Clients have signed multiple 
contracts. It is like being in a server room with multiple 
wires coming out and going in all the directions. You 
might struggle with visibility so it makes sense to read 
your contracts really-really well.

Is that where input indemnity also comes in?
When we think of Input Indemnity, it’s about 
how providers agree to indemnify, defend or hold 
customer harmless against any liabilities, damages, 
costs (including reasonable attorneys’ fees) payable 
to a 3rd party arising out of a claim that alleges 

Who owns the data, where is that data coming from, how will it be 
used, is it all sovereign, what about input-indemnity, what about 
multiplier-pricing, what about new SLAs and pricing models – so 

many questions, so many what-ifs, so many words to squint at when 
you look closely at the shiny AI packaging!

D D Mishra 
Senior Director Analyst, Gartner

Forget the Genie, Read The AI  
Bottle’s Label

By Pratima HI

infringement of any 3rd-party IP right. One should 
verify if this indemnity exists and consult legal experts 
if these terms are silent.

Two years back, there was a lot of hype around AI. 
Vendors did not offer such indemnities. But these 

https://www.linkedin.com/in/ddmishra/
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Cover Story / The Autonomous Enterprise

                      ail wagging the dog’? Would that 
expression fit when AI is slowly spilling far and 
wide in the wheelhouse of software coding, QA and 
engineering? How much would humans stay (and 
with relevance) now? Or should we ask ‘how’? While 
Nvidia’s Jensen Huang advocates zero-percent coding 
and letting AI take over those keyboards, let’s find out 
more in this interview with Madhu Murty Ronanki, 
Co-Founder & Head of India Operations, QualiZeal.

On one hand, AI is no more a guest in the coding and 
engineering fields – being deified for its speed, cost-
gains and automation. On the other hand, we are still 
debating about production-readiness, accuracy, tech 
debt, novelty gaps and new kinds of bugs spawned by 
AI. Where are we exactly in this dance between ‘Hey AI’ 
and ‘Why AI’?
I can tell my perspective from an IT services 
company. We started five years back. I can see that 
in the last few years Gen AI has truly disrupted 
software in many ways. That’s why there is this 
uncertainty about its future. A lot of people are 
trying to build AI systems. Software engineering 
is also changing with agentic systems, LLMs, bots 
and enterprise POCs. We do software testing for our 
customers. Till now, we were applying traditional 
ways with human-intensive development work. Now 
there is quality engineering with new innovations 
like QMentisAI. It is QualiZeal’s GenAI-powered 
quality engineering platform that accelerates 
and automates the full software testing lifecycle, 
reducing testing timelines by up to 60 percent while 
improving coverage and accuracy.

How?
We analyse the requirements very early in natural 
language, the tool understands them and we can 
use structured approaches to tell the product owner 

And Dog-Walkers Stay. It’s the post-AI world in coding and software 
engineering. More about humans.

Madhu Murty Ronanki 
Co-Founder & Head of India Operations, QualiZeal

Horse-Whisperers Win.  
Cat-Herders Lose.

By Pratima H‘T

about the quality of requirements. Then we can 
refine the requirements so that acceptance criteria 
is well-defined. It also helps in decision-making, 
readability, and understanding. This saves time and 
gives an ‘improved’ requirement. This is important 
as most software problems start with requirement 
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Opinion / Despatch from Singapore

specific legal, cultural and linguistic regulations 
and requirements.

•	 Establish: Relationships with national cloud 
providers, regional LLM vendors and sovereign AI 
stack leaders in priority markets, as well as build a 
vetted list of partners.

•	 Monitor: AI legislation, data sovereignty rules and 
emerging standards that may affect where and how 
they can deploy AI models and process users’ data.

GOVERNMENT GOALS
Governments could function as orchestrator, 
investor, regulator and anchor customer. Because 
they possess the unique ability to turn fragmented 
ambition into coordinated execution and also set AI 
sovereignty goalposts.

Governments define which workloads require 
strong sovereignty (such as defense, sensitive citizen 
data apps and critical infrastructure), which can use 
hybrid models, and which can remain largely global. 
They then translate those choices into actionable 
controls (such as data classification, key ownership 
and auditability). By creating certification regimes, 
governments can help standardize what “trusted” 
means so that regulated industries can adopt the 
guidelines quickly.

McKinsey says successful sovereign AI ecosystems 
tend to emerge through three overlapping waves:
•	 The First Wave: Focuses on establishing the 

baseline and unlocking early demand. Leaders 
clarify which workloads require sovereign controls, 
translate those decisions into governance and 
procurement mechanisms, and launch a small 
number of lighthouse use cases large enough 
to justify initial investment. The goal is not 
completeness but credibility, by creating early 
proof that sovereign environments can operate 
reliably, securely and at scale.

•	 The Second Wave: Concentrates on scaling 
shared infrastructure and data ecosystems. With 
demand signals in place, ecosystems expand 
compute and energy capacity on bankable terms, 
industrialize operating models, and invest in 
sector-specific data products and data-sharing 
mechanisms. This is where many initiatives falter. 
Because they attempt to scale infrastructure 

without first resolving governance, operating 
model and talent constraints.

•	 The Third Wave: Builds durable advantage 
and exportable capability. Ecosystems deepen 
specialization in selected domains, support a 
competitive provider landscape, and enable start-
ups and integrators to scale. At this stage, trusted 
capabilities become not just domestic enablers but 
sources of regional or global differentiation.
The most common failure mode is mis-sequencing. 

This occurs when there’s heavy investment in shared 
assets before demand and governance are ready. Or 
by pursuing global leadership ambitions without the 
data, adoption, and operating foundations required to 
sustain them.

“Ultimately, sovereign AI is not about full-stack 
independence; it is an ecosystem play,” McKinsey 
says. “Those who orchestrate coherent systems—in 
which sovereignty is applied at critical control points, 
and governments, solution providers, and enterprises 
align incentives—could turn infrastructure into 
trusted capabilities and turn trusted capabilities into 
scaled outcomes.”

Since we started with one C-Suite fable, let’s end 
with another: The CFO unveiled the company’s new 
AI sovereignty validation framework at the board’s 
strategy meeting. “This framework ensures full 
financial transparency, algorithmic accountability and 
zero dependency on external black‑box services,” he 
said, scrolling through a deck bursting with acronyms. 
“The sooner we deploy, the sooner we reduce 
operational risk.”

The board murmured approvingly, until the vice chair 
leaned forward. “I like it, especially the part about the AI 
having complete operational autonomy,” he smirked. 
“Just make sure every autonomous action comes with 
a cost‑benefit analysis, a three‑scenario forecast, and a 
footnote explaining why we shouldn’t panic.” 

Raju Chellam is a former Editor of 
Dataquest and is currently based in 

Singapore, where he is the Editor-in-
Chief of the AI Ethics & Governance 

Body of Knowledge, and Chair of 
Cloud & Data Standards.

maildqindia@cybermedia.co.in

Governments may shape sovereign AI 
by setting rules, funding infrastructure 
and creating trusted demand at scale.

https://rajuchellam.com/
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Focus on experiential and 
competency-based learning 

Safe & secure campusResearch-based curriculum

State-of-the-art infrastructure 
and learning beyond classroom

Value-based holistic education

Excellent CBSE board and 
competitive exam results

NURSERY TO CLASS IX & XI

ADMISSIONS OPEN
FOR 2026-27

KEY HIGHLIGHTS

For admission enquiry, please contact:

Bakshi Marg, Sector 21 D, Faridabad, Haryana 121001

Follow us on:
Admission Helpline Number: 
8527-543-543

Foundation for lifelong learning starts here

APEEJAY SVRAN GLOBAL SCHOOL
Sector 21 D, Faridabad |Estd. in 2011 Under the aegis of Apeejay Education

Apply now for
attractive scholarships 

Discount Available on Admission Fee

https://apeejay.edu/asgs/



